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Celebrating Successes, X
Through Public Safety

On behalf of the lowa Department of Public Safety, (DPS), | am pleased to submit the Fiscal Year
2015 Annual Report. This report highlights the dedication, effort and successes put forth by all
members of the Department of Public Safety. It is our hope that after reading this report, you will
know the many accomplishments of the Department and learn how we continually serve the
citizens of the State of lowa.

Our Department has been very fortunate and grateful to receive continued support from our
citizens, lawmakers and the Governor, allowing us to operate with continued success, keeping the
citizens of lowa safe. This report shows how vital and valuable the services are to our great state.

As you review this report, do not hesitate to contact us with any questions regarding our
Department 6s efforts to serve the State of | owa
truly our privilege to serve the citizens of lowa.

We look forward to continually serving you.

Sincerely,

¢ ,
77

Roxann M. Ryan
Commissioner






Within the Cd
Office, there are individual

staff members, as well as twWo

bureaus which fulfill vital
roles for the Department, and
most importantly for the citi-
zens of lowa. Those staff
members work as liaisons
between lowans, media, leg-
islators, the Commissioner ¢f
Public Safetyand other
members of the Department.
Every day, the Commissioff-
e r @fee fields inquiries
from both citizens and medig,
and collaborates with local
law enforcement and fire
agencies and assists other
state departmentand
branches of government.

Policy Advisor

The duties of the Policy Advisor include
working with a wide range of government
officials, as well as governmental, hen gl a
profit, and privateentities to refine legis-
lation of interest to the Department.
Additional duties include coordinating
departmental efforts to implement new
laws, which may involve assisting with
administrative rulemaking; developing
forms and resource documents; and
training DPS personnel and other stake-
holders. The Policy Advisor also assists - = =
with researching and resolving questions Fy R RN
related to criminal laws departmental
operations generally, and interpretationof ¥+ NS &
new or changed laws, and assists all
divisions and bureaus with public relations, 6 | a SR

citizen inquiries, and public information
requests related to public safety policy

Commissioner of Public Safety, Dr. Roxann M. Ryan

M MYje 8otiSsiBrriofPSolic Safety is the chief executive officer of

the Department of Public Safety. The Commissioner is appointediied
by the Governor and confirmed by the lowa Senate.

Y

k
Roxann Ryan was appointed Commissioner of the Department of K X 4 4
Public Safety on February 4, 2015. She joined the Department ir S S A
2006 and most recently served as a lawyer for the Department, ¥
after serving as a criminal intelligence analyst in the Department. *

Before joining the Department, she was a fdlime professor of
criminal justice, an Assistant Attorney General and Deputy
Attorney General.

She teaches as an adjunct professor at Drake Law School and
Simpson College.

Executive Officer

The Executive Officer is responsible for coordinating acdnsulting with the Commissioner of
Public Safety related to Departmental priorities, initiatives, goadsd objectives. The Executive
Of fi cer s uper virafie Safety Bueeau@odvre Prnofessidnal Standards Bureau
while also working closely with the Administrative Rul€oordinator and the Policy Advisor.
The responsibilities of the Executive Officer also include collaborating aswnmunicating with
the Division Directors on dajo-day operations and activities.
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prosecutors and others.
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Governorodos Traffic Safety Bureau

The Governords Traffic $dfeetSyt aBuer ecafu 1(GITEBY @& ldImg
safety funds from the National Highway Traffic Safefydministration (NHTSA). In partnership with public
and private entities, highway safety programs are developetid implemented to reduce traffic crashes
and subsequent deaths, injuries and propert
strategiesassociated with traffic enforcement, public educatioand awareness, media campaigns
and community involvement. Statewide crash data is utilized for a performadsased approach.
Goals of programswithin the state include encouraging behavioral changésward traffic safety to make
highways safer for the citizens and visitors to lowa.

During FY 2015, the GTSB managed 304 contracts totaling $4,988,456. lowa continues to see positegults in traffic

safety due to collaborativee f f or t s . An example of success is |l owads safet
the national average. Also, at the end of calendar ye2013, lowa traffic fatalities were documented at 317; a 65% decrease

from 912 fatalities recorded in 1970.

Public Information Bureau

The Public Information Bureau is has two public information officers (P1Os); one that oversees the lowa State Patrol media
inquiries and one that oversees the Investigative Operations Divisions media inquiries. The PIB is responsible for coondjiaaui
fulfilling Freedom of Information Act requests, Departmeitide events, social media accounts, the DPS website, general
citizen inquiries, and keeping the Commissioner of Public Safety-tapdate on relevant news events, articles or topics related
to public safety.

Professional Standards Bureau

The Professional Standards Bureau (PSB) is the internal investigative unit for DPS. When a complaint is filed
against one o femployees, E58 paa the resgonstbifitysto condumt supervise a thorough
internal investigation. As a result of the 54 alleged misconduct investigatioimsFY 2015, only 19 were
found to be sustained meaning it was determined that the accused employee committed all or part of the
allegedact(s) of misconduct. Additionally, PSB handled several otheguests for service. Those requests
included trackingprogress on employee grievances, lawsuits, and civil rights claims filed against the
Department of Public Safety. For statistical analysis, PSB atsacked all uses of force and vehicle pursuits
conductedby members of the DPS.
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Finance Bureau

The Finance Bureau provides basic support services to the Department, such as budget and
accounting. In FY 2015, more thai7,600 expense claims were processed on behalf of nearly
2,500 vendors and employees, for nopayroll expenses totaling43.9 million. Also, 3,956
comprised of four deposits were made totaling more than $39.9 million in revenue.

bureaus and the human re
source®ffice. These units The Bureau also maintains the Departmentds fi
provide supporiservices td serves as the custodian of all seized cash and valuables until disposed of as directed by court

The Administrative
Services Division is

DPS and provide direct order or other mandates.

services to the citizens of

lowa, law enforcement Human Resources and Peace Officer Retirement

and other criminal justice

agencies. The Human Resources and Peace Office Retirement areas insured the proper payment of

salaries and benefits to employees and retirees during FY 2015. The Human Resources Office
paid more than $94 million in salaries and more than $26 million in retirement benefits.

Program Services Bureau

Technology Services Bureau The Program Services Bureau serves the criminal justice com-
munity and the general public through four statutory program
The Technology Services Bureau coordinates themputer- areas, including: Uniform Crime Reporting (UCR) Program Ad-
related needs by providing, maintainingnd securing the ministration; Weapons Permit Program Administration; Private
data and telecommunicationsnfrastructure for the Investigative, Private Security and Bail Enforcement Licensing;

Department. Additionallythe Bureau maintains the lowa Fire Safe Cigarette Certification Program.

Online Warrantsand Articles System (IOWA System), a _ o ) _ _
computersystem and network that provides access toa  Private Investigative, Private Security, and Bail

wide variety of criminal justicenformation for police Enforcement Licensing

departments, sheriffds offices, |l owa courts, county attorney
federal law enforcement agencies and variousther Chapter 80A of the lowa Code stipulates that private security,

criminal justice and public safety agencies throughout private investigative and bail enforcemeragencies and their

lowa. Such datancludes wanted/missing persons, stolen employees doing business in lowa must be licensed. The Private
vehicles and articles, protective orders, sex offenders, Investigative,Private Security and Bail Enforcement Licensing

mot or vehicle registration f $ertiengprocessesiand issuesfcenses and ignewdssueit or d s
criminal history records and correctional information. agencies and employees. This process includes fingerprint

based criminal history record checks, verification of bonding
The network also provides a gateway to other states viathe ~ and proof of financial responsibility. At the end of FY 2015,
International Justice and Public Safety Network (Nlets), and ~ there were 8,107 valid employee ID cards held by private security,
t he Raidndl €rime Information Center (NCIC), and to private investigative, and bail enforcemergmployees. For the
other countries through INTERPOL. same period, there were 228 Private Investigative Agencies,
112 Private Security Agencies, and 4 Bail Enforcement
Agencies.
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Weapons Permit Program

This section develops permit to carry weapons related forms, issues the nonresident professional pewrgarry weapons, and
issues state peace officer permits to carry weapons. This section also frequerglyearches and responds to firearms and other
related questions from sheriffoés offices and the general

Before a change in weapons permit law took effect in 2011, 40,747 annual permits to carry weapons were issued (calendar
year 2010). In CY 2014, 53,796 fiveyear permits were issued. In addition to the permits issued in CY 2014, all permits
issued in CY 2011, 2012, and 2013 remain valid, except for a small number revoked or suspended for cause. In all, more
than 200,000 lowans now hold a Permit to Carry Weapons. Most of these permits are issued by the county sheriff.

Professional Development Bureau

The Professional Development Bureau (PDB) is responsible for facilitating training for approximately 580 sworn peace officers
in the Department of Public Safety. During FY 2015, the PDB coordinated the following training: Active Armed Encounters,

Bi ased Based Policing, EMS/ CPR, Cul tural Awareness, Et hi
Awareness, 1st Line Supervisdy Leadership Training, an O.W.l. update and training regarding Security Awareness. All sworn
officers also received training on firearms, use of force and real, lifke scenario based training via the MILO Randge

firearms training simulator. The PDB also coordinated medical physicals and physical fitness training for all sworn afficer

the department. This bureau also conducts departmental staff inspections, manages property/evidence, maintains all

policies for the department and facilitates the basic academy.

During FY 2015, the 38th Department of Public Safety Basic Academy concluded on November 7, 20MHirteen recruits
from the Department of Public Safetgraduated and took their oath of office, beginning their law enforcement careers. The
39th Department of Public Safety Basic Academy began on November 17, 2014, and concluded on April 10, 2015. Nine
recruits from the Department of Public Safety graduated and took their oath of office, beginning their law enforcement
careers.
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Criminalistics Laboratory
The DCI Criminalistics Laboratory employees provi
The Division of Criminal support to the criminal justice community throughc¢
Investigation (DCI) was
.create'd|n'1921toprOV|de The Il ab i s accredited under t he Ameri can Soci et
investigative support and Accreditation Boardo6s I nternational (1SO based) a
expertise to law enforcement capabilities to lowa c¢riminal j ust iAo & o 0auu nE xtpy o ¢
: Crime Scene Response/processing, Breath Alcohol, Drug
agenCIesacrOSStheState' profiling), |l mpression Evidence (latent prints, tire tr:
Today, the division is & Video Enhancement, Questioned Documents, Toxicology ar
comprised of four functional
areas:Crlmlr.lallstlcs ] The DCI Lab recently developed and i mplemented a
Laboratory, Field Operations augment | aboratory capacity and capability. The
Bureau, Special Enforcement help reduce casework backlog, and assist with mu
: projects. Six new FSTs recently started in the |
OperauonsBur_eau,and Photography Section and four in the DNA Section.
Support Operations Bureau.
2014 DCI Staffin The DCI Cr_i me Lab rec_ently purchased a second 1|igq
9 (LCMSMS) with the assistance from Governoroés Traf
Sworn Personnel 1299 Highway Traffic Safety Administration.
Crime Lab Personnel 55
Other Civilian Staff 45 . ) ) .
This second machine wild/l allow for more instrume
devel opment and validation studies used for the ai

Crime Lab by the Numbers in FY 2015:

Case Assignments Created
Case Assignments Compl et
Case Assignment Backl ogé

Case Assignment Average y S

Also, inFY2015, the DCI Lab processed 8,202
convicted offender DNA profiles into CODIS (Combing] =4
DNA Index System) and made 836 entries into NIBIN k=
(National Integrated Ballistic Information Network).

Field Operations Bureau

This Bureau is best known as | owads fADetective Bureauodo whirah ed g
with | ocal |l aw enforcement agencies regarding felony c¢crimes agai
Empl oyees assigned to this bureau work in areas of the MaMossi nOx i
Person I nformation Clearinghouse.

Maj or Cri me Unit

The agents of this unit conduct and coordinate complex criminal investigations to insur|
that those who violate the law are held accountable for their actions, enhancing thg FY 20158 Major Crime Unit
safety and welfare of the citizens of the state of lowaExamples of the types of cases . ) ) )
that MCU special agents work include: death investigations, child abductiond Major Crime Unit Sworn Special
kidnappings, sexual assaults, public corruption, officémvolved shootings and large | Agent sééééééééé geéé
thefts and frauds. These agents provide expertise in all areas of the investigativ . .

process, which includes major case coordination, witness testimony, the execution gfMaj or Cri me cas gs
search warrants, witness and suspect interviews, crime scene searches and eviden

collection.
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CART (Child Abduction Response Teadryhe DCI Major Crime Unit (MCU) is spearheading the certification process through Amber Alert to
get the State of |l owa nationally certified as a Chi Apdly aAupiied ct i o
approach to | aw enforcementds response to missing and dibsdyct ed
utilizing a team of trained personnel and prédentified resources to aid in the safe recovery of the child and the apprehensiaf the

perpetrator. o6

The DCI is getting lowa closer to becoming the 2@tate to have a nationally certified and recognized Child Abduction Response Team.
The DCI hosted three separate, multipiday, training sessions across the state this year as one of the many requirements to iaehng
national certification. Asset forfeiture money was also utilized to purchase vital investigative and search equipment akaseh trailer to

aid law enforcement and first responders in the event of a CART deployment. The Zone 1 MCU Special Agent in Charge seheaRkT
program coordinator and is assisted by a Zone 1 MCU Special Agent.

VICAP The DCI / DOI recently received t (VialéennGrimigal Apprehgnsion Progcam)pTad \GCAP n  t |
program is designed to collect information about solved and unsolved homicides, sexual assaults, missing persons and otbémvi

crimes involving unidentified human remains.  This information is then analyzed and correlated with case resolution alotiy tve
possibility of the offender(s) being connected to other violent criminal investigations across the country as the primarysgdghe Missing

Person Information Clearinghouse Coordinator and a Division of Intelligence Criminal Analyst have been designated as thts jdin

contact for VICAP in order to process requests associated with the VICAP submissions.

Cyber Crime Unit

The Cyber Crime Unit is responsible for criminal investigations involving the utilization of digital technology and is rs@penfor
investigations involving a variety of source media elementé&lmost every major investigation, from homicide investigationsfraud and child
exploitation, involves the storage of large volumes of information in a digital format.

The complex analysis and retrieval of vital evidentiary information from digital source media (i.e. computer hard drivecalptiedia, digital
cameras, etc.) and other digital storage devices requires the completion of a comprehensive forensic examinatiBoch forensic
examinations are conducted by computer forensic examiners assigned to the CAQUis analysis often takes months to complete basl on
the large volume of conventional storageMany times the successful resolution of these high profile investigations relies upthre recovery
of evidentiary information identified during the course of the analysis of the digital evidence submitted for identificati@yer-crime is
rapidly becoming a principal element of criminal activity nationally and the state of lowa is not impervious to this elem@neriminal
activity. Law enforcement must have an adequate specialized component service to address the need gig

the advancements in technology, law enforcement must remain vigilant in their attempt to respond to a wide a
of cyber investigations.

These investigations include protecting |l owads crildrerﬁ;@'ﬁﬁf{ ¢
internet scams that can deprive the trusting citiZaens o‘,tu“\tb'h’“"eir I
X o

FY 2015 Number of Forensic Examséél, 382

FY 2015 Number of Cyber arr e slitgnétihames Agdirst Childrand 4
Task Force)

Sex Offender Registry

Chapter 692A of the lowa Code established the lowa Sex Offender Registry in July of 1995. The registry lists name andtcanickass of
offenders convicted or adjudicated of a criminal offense against a minor, sexual exploitation, or a sexually violent criiitee website also
featuresad Most Wanted Pageo6 aswealasd®fat e bhlpecial ay¥ats asdigned to the SOR work in coordination with

|l owa sheriffoés offices to track and monitor current ruieegents seé r e d
forth in the lowa Code. The civilian employees of the unit are responsible for tracking individuals who have committed tesfated
offenses.
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SOR continued...

The SOR added dacial recognition biometric project to its capabilities this past yearThrough the use of the system, staff can identify
potential fraudulent or mistakenly identifiecbffenders. The system, which is tied to the DOT system, also lends itself to idfgrguspects in
other criminal elements and the continuous validity of criminal history records.

FY 2014 Tot al number of registered sex offenderséé. .5, 284
FY 2014 Total sex offendernoc o mpl i ance caseséééée. 61

Administration/MPIC/Transcription

Administration 8 Employees in this area provide administrative support for DCI leadership, are responsible for processing travel
requests and subsequent requests for reimbursement and payroll for employees.

Transcriptiond Employees in this unit process pieces of dictation from multiple types of medilany of these are for cases that are
high profile, which require a timely and accurate turnaround timeOn average, the unit prepares over 3,000 pieces of dictaticam
year.

Missing Person Information Clearinghouse (MPICyhe MPIC Coordinator assists in helping to locate missing persons through public
awareness, social media and cooperation, and in educating law enforcement officers and the general public about missing perso
issues. The clearinghouse maintains a close liaison with the National Center for Missing and Exploited Children.

In 2009, the MPIC became involved in the Nat i ohmgmadersvbmagdsstie Chi | dr
country create posters showing their compassion for oungOwountryod
Mi ssi ng Chi The D@ hondisathosge &tudents each year by hosting a reception for thiegsaders who excelled in visually

depicting the harsh realities of child abduction.Thi s year s reception was held at etehe | owa
Governor Terry Branstad, Lt. Governor Kim Reynolds, along with DPS Commissioner Roxann Ryan, recognized severdl ¢padefs

for their outstanding artwork.

FY 2015 Tot al number of missing adults in |lowaééééé.. .2, 00373
FY 2015 Tot al number of missing juveniles in lowaéééé. 4, 0¢
The | owa State Fair has been another way for DCI to sholhsase wh:

highlighting a DCI cold case for the potential of generating new leads and information. It also provides a chance for Dglbgees
working the booth to interact with the fairgoers in answering questions.

SPECIAL ENFORCEMENT OPERATIONS BUREAU

This Bureau conducts criminal investigations, licensing background investigations and regulatory enforcement at 15 riverbasihos and
three racetrack casinos in lowa. Special agents assigned to this bureau carry out a widange of activities, including crimink
investigations related to gambling violations, fraud, theft and money launderingue diligence investigations related to compdes and
individuals involved with casinos in lowa and regulatory investigations within the casino, horse and dog racing facilifiéde bureau also
includes an amusement device unit consisting of one special agent dedicated to the enforcement of amusement device and gocial
charitable gambling laws throughout the state.

FY2015 & Investigations and Inspections

Casino Related Case Opene
Casino Related Case Cl ose
Casino Related Arrest|séeéeéé
Corporate background Ji nves
I ndi vi dual background inve
Regul atory/ Complianc i nsp
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Division of Criminal Investigation

SUPPORT OPERATIONS BUREAU

In FY 2015, as part of a reorganization of the DPS, the Support Operations Bureau now consistshef AFIS/ Fingerprint
Section, Criminal History Dissemination Section, and Records and Identification Section.

AFIS/Fingerprint Section This sectionsupports the fingerprint database utilized by all law enforcement agencies in the
state of lowa and carries the responsibility of submitting arrest fingerprints to the Federal Bureau of Investigation (FBI).
Additionally, this section submits fingerprints to the FBI for na@miminal justice national criminal history record checks.

Criminal History Dissemination Sectiod For a nominal fee, this section provides criminal history record information to
various entities including: businesses, schools, daycares, healthcare facilities and county attorneys. In addition to
providing lowa c¢criminal hi story records to the public upc
with rules promulgated by the National Crime Prevention and Privacy Compact that allows access to national criminal
history record information for norcriminal justice purposes when there is State or Federal legislation authorizing such
access.

Records and Identification Section This section is the central repository for all official lowa criminal history records that

are fingerprint based. This information is used in a variety of critical areas, including sentencing determinations, parole
and probation recommendations, decisions regarding the issuance of weapon permits, and decisions by prosecutors. In
1996, lowa criminal history information became available to the public for a nominal fee. The ability of the public to access
criminal history information has enabled various licensing entities and employers to make more informed decisions
regarding applications for employment or licensure in areas such as healthcare, childcare and other positions of trust.
These records contain information regarding arrests, court dispositions, custody data and movement within the
correctional institutions. This section also includes three Criminal History Auditors, each responsible for conducting fudit

and providing training. In FY 2015, 48 training sessions were provided by the staff. They facilitate training for law
enforcement agencies, county attorneys and clerks of court to ensure criminal history information is submitted to the DPS
in accordance with the Code of lowa. This includes confirming information is submitted in a timely, accurate and complete
fashion through established audit practices.

DCI Internship Opportunities The Support Operations Bureau hosts an internshi FY 2015 SOB Statistics

program during the Winter/Spring semester and during the summer. The Fingerprint Cards Received 126,578
intern§hip. pro?qr.arn giyes college students an opportunity to learn about the pint Matches to Criminal Records 57,672
investigative divisions in the Department, as well as the Department as a wholg. o

The interns are assigned projects within the DCI. Once a week the interns go V€W Criminal Records Created 21,900
field trips outside of DPS to learn about other areas of law enforcement and stage Automated Criminal Record$ 712,787

government and State Criminal History Checkd 250,931

- National Criminal History Checkd 37,020
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Division of Narcotics Enforceme

The Division of Narcotics
EnforcementDNE) serves
as the lead state ageriay
providing public safety
through investigative
enforcement of laws
relating to narcotics and
other controlled
Ssubstances.
mission statement
indicates that our agents
OWith pride
provide a professional
service to the people in
significantlyreducing the
supply of illicit controlled
substances through

specialized enforcement afd

training. o6

Protecting
Children

Special Agents

The Division of Narcotics Enforcement has 34 Special Agents, 4 Special Agents in Charge,

an Assistant Director and two civilian employees at 17 offices throughout the state. The
primary duty and responsibility of these Special Agents is conducting complex criminal
investigations of major drug trafficking organizations. These criminal organizations are
responsible for the vast majority of the supply of illicit controlled substances, which are
distihptgdand abused in lowa. In FY 201%gents disrupted or dismantled 85 Drug
Trafficking Organizations (DTOs).

a hha divisigntpr'gn&rpy ifogu;es its investigative efforts on methamphetamine, powder and

crack cocaine, and marijuana. Heroin, pharmaceutical diversions, and synthetic
substances also require investigative resources and enforcement efforts, due to their
devastating effects.

In FY 2015, Special Agents observed an alarming trend in terms of bulk seizures and
purity levels of methamphetamine. In addition, the availability and emerging trend of
heroin distribution and use is on the rise in parallel with the national trend which is
yielding deadly consequences.

| owaods

The National Alliance for Drug Endangered Children defines dangiangered chlldren as children who are at risk of

suffering physical or emotional harm as a result of illegal drug use,
possession, manufacturing, cultivation or distribution. They malgo

whose
abil

be children
caretaker os
environment.

Special Agents are committed to identifying drug dangered children £

Supporting Local Law Enforcement

Currently, there are 17 stategrantfunded drug task forces and four federal ‘
task forces operating in the state. Special Agents are assigned to these task"
forces or work in collaboration with them on a regular basis.
Special Agents respond to all requests for drug investigative services from

counties and municipalities without established task forces, along with all la

caretaker ds

ity to parent

In addition,

enforcement divisions of DPS.
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Division of Narcotics Enforceme

Clandestine Laboratories Seizures Fiscal Year 2015
Special Agents continue to respond to clandestine methamphetamine laboratories. Althougf Mé t hamphet ami nefé
the number of meth labs is down since the passage of the pseudoephedrine control lawin | Cocai neeeééééé¢é|3
2005, they continue to present serious health and safety hazards due to the highly toxicand] Cr ack Cocai ne e élé
unstable chemical reactions, as well as the propensity of flash fires. They continuetobea | Heroineéeéeéeeéeéeee
threat to our children and unsuspecting lowans. Marijuanaeéeécee|
Mari juana Pl ant]s
In FY 2015, there were a total of 207 clandestine meth labs reported to the Division of Ecstasyeeeeececece|e
Narcotics Enforcement. There were 77 Drug Endangered Children identified in these Phar maceutical sjé
hazardous environments. Firearmsééececeee|e
Il nvestigationségé
Search Warrant sjé
Impact on Corollary Crime Defendant sééecegeé

Drug Trafficking Organizations

The proactive work of State Narcotics Agents has a significant impact on other crime that | ( d1 smant l ed/7 di s|r
naturally follows or results from drug use, abuse and distribution. In FY 2015, there were

numerous crimes committed with a direct nexus to drug use, abuse, dependency and Methamphetamine Labs
distribution. These crimes included: Forgery, Theft, Robbery, Fraud, Accidental Overdose

Deaths, Assault, Murder, Child Abuse, Prescription Frad&hicular Accidents/Homicide, Labs Seized (all law enforce-
Home Invasion and Burglary. ment) éeéeeeeccqe

Labs Seized (DNE

The amount of resources we dedicate to narcotienforcement efforts in lowa has a direct
and positive impact on the safety of all citizens.

TIP HOTLINE: (800) 53Q052 or dneinfo@dps.state.ia.us

DNE maintains a toll free oOohotl in
drug activity. The hotline has proven to be a great benefit, garnering

tips on drug activity, and providing a line of communication for

individuals wishing to cooperate with DNE. Every tip thames into the
hotline, or submitted to DNE via anonymous emalil, is distributed to one of
the 17 field offices for evaluation and followup.

lowa Department of Public Safety | 215 East 7 Street | Des Moines, lowa 50319 | 515.725.6000 | www.dps.state.ia.us

Protection All Ways



The Division of Intelligence
(DOI) consists of the
Intelligence Operations Burea
and the Homeland Security
and Analysis Bureau. DOI
coordinates information
sharing related to criminal
activity andprovides support
to all enforcementivisions of

DPS, as well as local, state, ahd

federal law enforcement and
homeland security partners in
lowa.

DOl serves as the Central
Coordinating Agency for the
Law Enforcement Intelligence
Network and is designated as

l owads Intellilg

Center in accordance with the
National Strategy for
Information Sharing.

Accolades

Members of the Division of
Intelligence and Fusion Center
were awarded the National
Intelligence Professional Award

from the Office of the Director of

National Intelligence for their
work on a pilot project with
several other Fusion Centers
across the country.

Division of Intelligence and Fusion Cen

Intelligence Operations Bureau

The Intelligence Operations Bureau is responsible for overall coordination of the lowa Law
Enforcement I ntelligence Network (LEI N). L
officers who have successfully completed a twweek Criminal Intelligence Course

conducted by the Department. LEIN members work together with the department to

accomplish two related objectives:

1. Develop and disseminate knowledge about significant criminal conditions that affect
the state of lowa; and,

2. Use this knowledge to identify, investigate, and remove these criminal conditions.

This bureau is also responsible for coordination of mujtirisdictional task forces involving
investigations of criminal activitieonducted by criminal organizations targeting multiple
jurisdictions. Sworn peace officers from this bureau are also participarntsthe FBI Joint
Terrorism Task Force (JTTF), the FBI &6s Fiel
Fugitive Task Force.

The goal of this bureau is to proactively identify information of individuals, or groups of

e inﬁdi(\!idéjalstUoSarie %orﬁlmitting crimes; and tooordinate with many partners to develop a

strategy to bring these groups to justice. Special Agents assigned to the division engage in
law enforcement planning, intelligence collection, and operational activities to prevent
crime and terrorism. Thigs achieved through proactive information sharing, recognition of
potential or developing threats, and developing intervention strategies.

Special Agents also provide field support to all divisiomsf t he DPS, and to
offices, police departments, and federal agencieis lowa, needing investigative and
technical equipment services. In FY 2015, personnel assignéa this bureau participated in

over 1,000 investigationsin support of partners from various federal, stategnd municipal
agencies. These investigationincluded such things as human traffickingmulti-
jurisdictional burglary/theft rings, fugitiveapprehension, narcotics trafficking, and

organized criminal activity that impacts multiple jurisdictions.
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Division of Intelligence and Fusion Cen

Homeland Security and Analysis Bureau

The Homel and Security and Analysis Bureauf6s core mission i
information to law enforcement agencies as well as private sector contacts in an effort to
make lowa a safer place. In support of major investigations, the analysts are asked to
evaluate a great deal of information and attempt to gain investigative leads from that data | Analyzing Intelligence Data
and/or take case information and use visualization techniques to aid an investigator or
prosecutor in explaining a complicated case to others. In addition, DOI personnel

- . . ! S . Requests for I nfjo
participate in regional and national associations that set standards for professionals . R
working in this field. This unit also incorporates personnel from the FBI and U.S. Pr 9 ject HO urseeqe
Department of Homeland Security Intelligence and Analysis Unit. Shift Briefs Isgqu

. _ , Intelligence Operations Supnortl
One of the core functions this unit perfprms 1s TulfiTTiag
These RFI®ds can range from being fairly Bimple in nature
or phone number for a person, or they can be quite time consuming when the request Investigative Casé
relates to research to find as much information on a subject as possible. The lattercould | Support éééééééeéedé
result in the querying of as many as 40 data sources and could take hours to complete. Technical Supporjt

This case support included investigations related to homicides, robberies, child

abductions, missing persons, and muHurisdictional organized criminal activity. Securing the Homeland

The bureau develops and assesses exercises and coordinates with the lowa Department | Threat Assessment for Large

to the Division of Intelligence. Emergency Ops A«
Exercise Pl annin
On a monthly basis the Division of Intelligence briefs the Governor of the State of lowaas | ! Nt €1 Meetingseéé
well as other key leadership members on issues of importance.

o Q T o
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