
The Iowa Association of Professional Fire Chiefs is pleased
to be able to host a great Professional Development Day for

Chiefs, Fire Officers, and aspiring fire service leaders.

Presented by

James Rowan
Tuesday, October 5, 2021

8:30 AM - 4:00 PM

Location
Camp Dodge

Theater Building (3583 - B-58)
7105 NW 70th Avenue

Johnston, IA  50131

Registration
This training is offered FREE to IAPFC members/$25.00 to non-members.

Lunch is included (paid for by IAPFC membership dues).

Registration for the Professional Development Day is required.

https://form.123formbuilder.com/5988520/form


Agenda
8:00 - 8:30 AM

Registration/Check-in

8:30 - 9:45 AM

“Buddy-to-Boss”

BREAK

10:00 - 11:30 AM

“Leadership Contract: 
Values of the Top 5% of Line Officers”

11:30 AM - 12:30 PM

LUNCH (provided)

12:30 - 1:30 PM

“Leading From the Front”

1:30 - 1:45 PM

“Leading From the Middle”

BREAK

2:00 - 3:00 PM

“Professionalism - Leadership 101”

BREAK

3:15 - 4:00 PM

Chiefs Q & A - Beyond Buddy-to-Boss Panel:
Lessons I Wished I’d Learned Before

Transitioning to Higher Ranks
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