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Steve Prziborowski has over 27 years of 
fire service experience, currently serving as 
a Deputy Chief for the Santa Clara County 
(Los Gatos, CA) Fire Department, and is an 
instructor for the Chabot College (Hayward, 
CA) Fire Technology Program.  

Steve was named the 2008 California Fire
Instructor of the year, is an Executive Board
Member for the California Fire Chiefs Association
and is a Former President of the Northern 
California Training Officers Association. He is
a state-certified Chief Officer and Master 
Instructor, has earned a Master’s degree in
Emergency Services Administration, has 
completed the Executive Fire Officer Program
at the National Fire Academy, and has re-
ceived Chief Fire Officer and Chief Training 
Officer Designation through the Commission 
on Professional Credentialing. 

Steve is a regular speaker and presenter at 
fire service events and conferences across 
the country, having presented over 400 
sessions, courses and webinars in 27 states, 
at multiple colleges, fire departments, events 
and conferences. He has authored and 
contributed to over 200 articles, podcasts, 
videos, blogs and books in the leading fire 
service publications, and has published three 
career development books: “Reach for the 
Firefighter Badge,” “The Future Firefighter’s 
Preparation Guide,” and “How to Excel at 
Fire Department Promotional Exams,” with 
a fourth going through a final review at the 
publisher: “101 Nuggets to Assist you on your
Next Promotional Exam,” and a fifth being 
finalized: “Courage Under Fire Leadership.”

Steve has a sincere passion for helping 
others meet and exceed their career and 
personal goals, as helping others get hired, 
stay hired, get promoted stay promoted, and 
ultimately be the best they can for those they 
are fortunate to lead and serve!

                                         The Fire Service Training Bureau is assisting with logistical support for this event.

This webinar is intended for all ranks of fire officer (current and aspiring) – lieutenant up to 
fire chief. Some may say we have a leadership crisis in today’s fire service, not to mention 
the World in general. I also think it could be argued that we may also have a followership 
crisis in today’s fire service, as well as the World in general. For an agency to be successful, 
leadership and followership are both required.

Think about this: do you have what it takes to be a great fire officer and fire service profes-
sional in the year 2021 (and more importantly) beyond? It’s one thing to be an adequate fire 
officer. It’s another thing to be a great fire officer. The fire service has enough fire officers 
who are just slot fillers and just call it in every day or do the bare minimum to get by each 
shift, and/or are retired in place (RIP). When I say great fire officer, I envision someone who 
is willing to not settle for incompetence, mediocrity, or inappropriate behavior, and is willing 
to not be everyone’s best friend every minute of the day. A great fire officer is a leader, a fol-
lower, a boss, a supervisor, a manager, and as some say, a designated adult when needed. 

As a fire officer in today’s fire service, you must possess “Courage Under Fire” and contin-
uously aspire to be the best officer you can be. The saying, “If I only knew then what I knew 
now” is the focus of this session. Current topics affecting the nationwide fire service, as well 
as personal lessons learned (some the hard way), will be shared and discussed. Attendees, 
regardless of rank or the type of department they serve at, will leave with numerous tips for 
leadership success. 

•  Courage Under Fire – Being the best fire officer you can be!

•  Traits of effective leaders

•  Successfully transitioning from firefighter to fire officer

•  Leadership doesn’t start at the top – it starts with the fire officer!

•  The top ten contributing factors to Line Of Duty Deaths

•  10 commandments of a great fire officer

•  Establishing personnel expectations and holding personnel accountable

•  Mentoring & Succession Planning (Building our bench strength) 

•  Team & morale building

•  Striving for Greatness – providing outstanding customer service
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Steve Prziborowski
Deputy Chief, Santa Clara County 
(Los Gatos, CA) Fire Department


